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Welcome & Introductions

Jocelyn Thornton

Procurement Transformation Director
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New Implementation Timeline

• The Implementation timeline has been moved to the start of the new fiscal 

“Thank you for your continued support and encouragement of this effort….”

- Anne Bander

• The Implementation timeline has been moved to the start of the new fiscal 
year

• What are we doing in the interim?

– Enhanced training

– Online training development 

– Issue resolution

– Go-Live Readiness Preparation
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NCID Interface
Status Update

• NC E-Procurement team began sending NCID User Mapping Sign Off 
communications to confirm NCID mappings or to establish new NCIDs.

– All community colleges should have received the request with a requested return date of 
November 23rd.  To date, we have received 41% (24/58) completed spreadsheets.  We are 

Single point of administration and control for simplified management and 
standardized processes for the State, agencies, end users, and customer 
applications

November 23rd.  To date, we have received 41% (24/58) completed spreadsheets.  We are 
following up with the Community Colleges who have not responded over the phone.

– All school systems have received the request.  To date, we have received 31% (36/115) 
completed spreadsheets.  We will begin following up with school systems who have not 
responded yet over the phone in the coming days.

– All State Agencies should have received the request with a requested return date of 
January 27th.  To date, we have received 21% (12/57) responses from State Agencies.

• The NCID interface is actively being tested as part of the upgrade system test 
process.

– The NC E-Procurement 9r1 system is integrated with an NCID test instance to verify 
user updates and authentications work as expected.
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System Test Updates

• Completed 2 passes of System Testing 

• Currently mid-way through Pass 3 of System Test

– Full end to end testing (integration, batch, scripts, monitoring etc.)

The Ariba Upgrade team will execute 3 passes of system testing to test Base 
Functionality, Enhancements, Integration, Batch, and Scripting.

– Full end to end testing (integration, batch, scripts, monitoring etc.)

– Tested ~40% of conditions with a 92% pass rate

– Continually resolving and retesting issues found during testing

– Working to test each integration touch point during this pass
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New Functionality Highlights

Users can search for any transaction directly from the Home Dashboard.  My 
Labels will be used to organize transactions.
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New Functionality Highlights

Users will be directed to the Catalog Home page when creating requisitions.  The 
Catalog Navigation Panel allows users to quickly refine search results.
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Master Data

• Key data elements will be moved with the new system:

– Bill To Address

Key master data will be extracted from the current version and then transformed 
to load to the new version.

– Bill To Address

– Ship To Address

– Contracts, Bids, and Open Book Data

– Suppliers and Catalogs

– NCAS Accounting Elements

– Payment Terms
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Master Data

• User Login IDs will be convertedto NCIDs per the worksheets you have 
been working with.

• In some cases, users have multiple NCEP accounts.  Due to NCID each user 
will be limited to only one account.  This may impact your entities’ 

User Data may be impacted by the transformation from the current version to 
Ariba 9r1

will be limited to only one account.  This may impact your entities’ 
management chain.  We will be working with you to resolve duplicate ID 
issues.

• Traditionally users have been assigned to Roles for both permissions and 
approval flow.  Now Roles will be used to assign permissions and Groups will 
be used for the Approval flow.  We will be automatically converting users to 
appropriate Groups and Roles.

• We will be working with you over the coming months to ensure a smooth 
transition of user data to the new system.
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Historical Data Approach 
Guidance & Options for a Smooth Transition

The implementation date has been moved to the new fiscal year.  This 
decision will assist school systems in achieving  a smooth transition with 
minimal interruptions.

• EPLite transactions will not need to be closed or re-entered due to the 
implementation of the new system as the transactions remain available in the 
backend systems.

• The primary impact and concern is related to the Change and Cancel 
orders.

– Because the transaction data is not being converted to the new E-Procurement 
system, change and cancel orders would not be recognized in E-Procurement.

– The proposed solution is to implement a lookup to identify if a transaction had 
existed in the old E-Procurement system and handle the input accordingly.

– The decision to move to the end of the fiscal year should minimize the transactions 
that may need to be changed or cancelled as open transactions are closed as part 
of the standard year end process.
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Historical Data Approach 
Fiscal Year End Process

Working with the schools to confirm year end processes 
and approach.

• EPLite entities attempt to complete and/or close all of their transactions 
before the end of the fiscal year.

• Transactions that were closed as part of the year end process but were still 
‘open’ are either re-entered in the new fiscal year, or paid directly if they ‘open’ are either re-entered in the new fiscal year, or paid directly if they 
are invoiced after the original PO is closed.

• Some transactions may need to stay open across fiscal years:

– These consistent primarily of orders related to long term projects (such as 

construction) and other capital transactions.

– These purchase orders are closed prior to the end of the fiscal year.  New 

orders are entered in the backend system and are given the same purchase 

order number as the closed PO.  The new purchase order only contains the 

remaining amount of the original order. 12



Communications Activities

• Distributed “The Source” newsletter in 
December and January to all NC E-
Procurement users

Communications are increasing.  Distribution of announcements for the entire 
user community has begun. 

• Newsletter provides highlights of new 
features and current topics

• January issue included an announcement 
of the go-live date change to July 2012
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Communications Activities

• “What’s New” 
training presentation 
will be available to  
users

• Job Aids will be 

Preparation for user training and job aid updates is underway.

• Job Aids will be 
updated to reflect 
new functionality

• Training 
environment is being 
built out

• Additional training 
sessions will be 
provided as a result 
of the date change
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Communications Activities

• The Readiness Checklist will allow entities to report or confirm their 
progress in several key areas:

– In-Flight Transactions

Overall readiness status will be gathered through a regular reporting process from 
entities using a Readiness Checklist . 

– Approval Flow Configurations (State Agencies)– In-Flight Transactions

– NCID User Mapping

– User Readiness/Training

• Weekly reporting is expected to begin in May

• Data already available to upgrade team will be provided to entities for 
review

• Upgrade team will hold kick off sessions with designated reporting 
contacts to review the process in advance
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– Approval Flow Configurations (State Agencies)

– Commodity Code Update (School Systems and 
Community Colleges)



Communications Activities

Continue to access the NC E-Procurement website for additional resources:  
eprocurement.nc.gov

• New additions 
include NCID 
FAQs that were 
distributed to 
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distributed to 
school systems 
and community 
college contacts 
and the 
December 2011 
Session Briefing 
presentation



Questions?Questions?
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