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General Statistics

234 different NC entities now use E-Procurement

– 30 state agencies

– 16 institutions and hospitals

– 58 community colleges

– 115 K-12 local school systems (LEAs) – partial usage

– 15 local governments – partial usage

Over 15,000 NC users

Over 65,000 registered vendors

Over 3.5 Million purchase orders issued

~ $21 Billion in spending processed through the system

~ 500 electronic catalogs representing 140 Statewide Term Contracts 
available to users
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The Department of Administration initiated a Procurement Transformation project upon 
direction from Governor Beverly Perdue’s Budget Reform and Accountability 
Commission (BRAC) and the 2010 General Assembly.

The Procurement Transformation Project included an assessment of the State’s current 
procurement technology environment and presented options for improvement. This 
included a recommendation to upgrade the current E-Procurement System to the Ariba 
9r1 platform.

Rationale:
The current system is meeting the majority of the core procurement needs, with the exception 

of a few areas (e.g. catalog search) that can be addressed in the upgrade.
This recommendation best leverages existing technology investment, including the interface 

to NCAS, NC OpenBook as well as interface to community colleges and LEA’s
Upgrading the current system, as opposed to doing a full-scale replacement, allows the State 

to focus effort and resources on addressing more strategic areas such as reporting and contract 
management.
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Background & Benefits
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Key Objectives

The Ariba Buyer Upgrade Project provides an opportunity to improve the NC E- 
Procurement application, driving increased user satisfaction and compliance with minimal 
disruption to the interface.

The upgrade provides opportunities for:

Workflow optimization to increase requisition process efficiency while 
maintaining required accountability.

Reviewing existing customizations to the COTS software with a focus on 
replacing them with out of the box functionality in 9r1 where possible.

Improving catalog functionality to provide better catalog adoption and search.

Using NCID to streamline login authentication process for E-Procurement users.

National Institute of Government Purchasing (NIGP) Commodity Code 
Update to provide users the opportunity to more appropriately classify their  
purchases, offering increased insight and better spend visibility and reporting options
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Timeline

The upgrade will take place over the course of 11 months, with a focus on key objectives, 
maintaining compatibility with existing system interfaces, and facilitating a smooth user 
transition.

• Completed the design phase and reviewed 70 comprehensive functional and technical 
designs with multiple State representatives from various agencies.

• Developed over 1,200 detailed test conditions for validating system functionality. 

• Currently executing the first of three system test passes. Over 85% of the conditions 
defined for this system test pass have been executed with a 90% pass rate.

• Currently in the final stages of development, with over 90% of development activities 
complete.
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Features & Functionality

The Ariba Buyer Upgrade project will provide new features and functionality
to make purchasing processes easier for all users, including:

Dashboard Style Home Page
•Easy access to Unified Search, My Documents, and To Do content

New “To Do” Content Portal
•Gives quick visibility to required actions

Standard Folders Replaced
•Items moved to Dashboard

Personal Folders Replaced with “My Labels”
•Users can tag favorite documents, using keywords, to be retrieved using the 
Unified Search content screen

Requisitioning made easier
•No more wizards, select the item you need and add it to your cart
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Features & Functionality

Catalog Enhancements
Stem searches finds words that contain part of the specified search word (e.g. 

“battery” will search for “battery” and “batteries”)
Fuzzy search returns exact and highly relevant matches even though search 

argument words and spellings may not exactly match
Side-by-side catalog item comparison

Enhanced History Tab
Provides an audit trail for edits and deletion of comments and attachments

Set Tax Rate by Entity
The team will work with each entity to identify and set a default tax rate, 

specific to their entity
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NCID Interface

Single point of administration and control for simplified management and standardized 
processes for the State, agencies, end users, and customer applications.

Changes for the Users
Users will now log in to E-Procurement leveraging their NCID user ID and password.
Management of that user account will now be performed in NCID (e.g. forgot password 

or password changes).
E-Procurement User Maintenance eForm requires NCID.
E-Procurement will display new, custom error messages depending upon the results 

returned by NCID and refer users to the appropriate channels for assistance.

Communication & Training Efforts
Educate stakeholders and users of the transition to leverage NCID user IDs and 

passwords to access E-Procurement
Targeted communication and training efforts for agency security administrators
Included in the Stakeholder Readiness Checklist & Communications
Organization creation, validation, and sign-off of user mappings will be needed
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NIGP Interface

The Ariba Buyer Upgrade Project provides an opportunity to update to the most recent 
NIGP Commodity Code structure.  

The NIGP Commodity Codes currently in use today have not been updated since  
2001

There are over 1,800 commodity code changes between the original version and the 
current version

New codes provide classifications for modern categories and recycled 
identifications

Using new codes provides better spend classification which helps the State in its 
strategic sourcing initiatives

The NCEP upgrade Team has assessed the impacted interface systems and is 
working with each affected system
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Training Approach

Training for the new features and functionality will be available to all users to enable a 
smooth and successful transition to the new platform. Stakeholder readiness activities 
include a strategy and framework to effectively gauge the readiness of impacted 
organizations and employees for the upgrade.

Agency Readiness Communications & Plans

“What’s New Training”

Updated Job Aids

Webex Sessions

Dedicated training environment
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System Demo

System Demo
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System Demo - Dashboard
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System Demo – Moving Portlets



15

System Demo – Creating eRequisition
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System Demo – Catalog Search
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System Demo – Catalog Search
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System Demo – Catalog Search
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System Demo – Catalog Search
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System Demo – Compare Items
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System Demo – Creating eRequisition
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System Demo – Creating eRequisition
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System Demo – Creating eRequisition
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System Demo – Adding Labels
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System Demo – Adding Labels
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System Demo – Adding Labels
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System Demo – Adding Labels
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System Searches
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Questions

Questions???
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